








CONTEXT

One of the main goal of our association was to improve access to education for
children around the world. Our first international project took place in February
2022 in Zanzibar, Tanzania, at a nursery school for 70 pupils orphaned or from very
poor families. Most of the pupils, aged 3 to 8, lived in extreme poverty, despite their
shining smiles.

The facilities are often under-staffed and unable to meet the needs of all the
children. Our initial aim was to provide them with school supplies, including
notebooks, pens, slates and other materials, working in collaboration with a local
association called PDS (Perspective Development Skills registered under Societies
Act No. 6 of 1995, registration number L2712). Thanks to this first action, we were
able to discern the needs of the school's pupils and teachers. So our team decided
to get together to design sustainable projects to contribute to their development.

The first objective is directly linked to the goals of the PDS association. The main
goals of this charitable organization are job creation and poverty reduction. To
achieve these objectives, PDS empowers local people living in rural areas of
Zanzibar by providing them with skills and access to education. The school currently
has only a nursery school and in order to provide a sustainable education for these
children, the association plans to build an elementary school to ensure continuity in
the education program for its students. This is why the first objective will be to build
and equip a primary classroom for 30 to 40 children.

The second problem affecting these children's access to education is the lack of
transport. In fact, many of them have to carpool despite their young age, or walk
several miles to get to school on roads that are sometimes difficult to access and
close to car traffic, making the roads dangerous. During bad weather (rain or other),
most roads are no longer accessible and children are no longer able to get to school.
So, the second need identified and essential to the development of the local
association is the purchase of a school bus that can pick up children to go to school
and drop them off at home once school is over. The bus will also facilitate school
trips and other necessary travel.






FUNDRAISING

Construction d'une école primaire a Zanzibar
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AND A TEACHER ROOM




INAUGURATION

We are proud to announce the official inauguration of the
new elementary school in the village of Jendele!

This project is the result of more than a year of effort and
planning. Driven by a deep conviction to provide access to
education and contribute to a better world for
disadvantaged children in the villages of Zanzibar, we
decided to make this dream a reality.

In less than 3 weeks, we were able to ensure the
construction of the school, allocate your donations in the
best possible way and coordinate this beautiful project
we've been telling you about for several months already.

September 28, 2023 marked the inauguration of a
building created from scratch, housing two classrooms
and an office for the teachers. All this became a reality
thanks to the hard work and commitment of our team in
collaboration  with PDS, the workers/technicians,
EighteenHills, Football Field and the support of
SourireATous and all our generous donors.

The painters put the finishing touches to the logos just in
time to welcome the excitement of the children, who
celebrated this incredible event with a festive snack, a kit
of school supplies, and even by leaving their fingerprints
on the wall before attending their first class.

We were honored and privileged to welcome the chief of
the village as well as an imam to celebrate this magical
moment in the respect of Zanzibar traditions, with a
speech from each, celebrating this initiative.

A successful mission, filled with effort, collaboration and
love, brightened by the smiles of all these children.

May this action inspire others . ,
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The second phase of our project was aimed at
solving a fundamental problem for the village's
children: the acquisition of a school bus to enable
them to overcome the long journeys they have to
make each morning and evening to get to school.

After extensive research prior to our arrival and
during our stay in town, we finally managed to get
our hands on a school bus capable of carrying 30
pupils. This will ensure that children who live a
long way from the school will be able to attend
classes run by the local association free of charge,
even in rainy weather.

Moreover, the bus will be used for school trips,
enabling this future generation to enjoy exploring
the beautiful roads of Zanzibar. &=




CONSTRUCTION STAGE 1& 2

Structure of school (foundation) 3307,41 CHF
Wood and trees 264,81 CHF
CONSTRUCTION STAGE 3

Technicien 222,22 CHF
Wood and trees 338,89 CHF
Roof 740,74 CHF
Nils 18,52 CHF
Transport 33,33 CHF
CONSTRUCTION STAGE 4

Windows 333,33 CHF
Doors 314,81 CHF
Technicien 74,07 CHF
Transport 37,04 CHF
CONSTRUCTION STAGE 5

Cement 357,41 CHF
Transport 18,52 CHF
Sand 259,26 CHF
Technicien 592,59 CHF
CONSTRUCTION STAGE 6

Electricity installation 171,48 CHF
Technicien electricity 37,04 CHF
Ceiling + painting 459,26 CHF
Transport ceiling 19,63 CHF
Wood 166,67 CHF
Transport wood 22,22 CHF
Doors and windows techniciens 33,33 CHF
Outside paint 188,89 CHF
More painting stuff + ceiling stuff 316,48 CHF
White cement for floor 20,37 CHF
Scallfolding 18,52 CHF
Food technicien 11,11 CHF
More cement for floor 96,30 CHF
More scallfolding + wood + nils 72,96 CHF
Transport scallfolding + wood + nils 11,11 CHF
Wire + night lights 29,63 CHF
Technicien 222,22 CHF
CONSTRUCTION STAGE 7

Desk and chairs x15 944,44 CHF
Desk and chairs kids x15 388,89 CHF
Whiteboard 80,00 CHF
Schoolbag 77,78 CHF
Books 14,81 CHF
More white cement + rope + plasta 98,89 CHF
Rain cover 7,41 CHF
Artist 188,89 CHF
Technicien + food for night work 296,30 CHF
Painting technicien 296,30 CHF
Bus tires 170,37 CHF
Teacher desk 211,11 CHF
Delivery of school materials 207,41 CHF
Bus 15000,00 CHF
Payment platform fees 907,79 CHF
Gofundme fees 153,81 CHF
Total expenses 27 854,38 CHF




This year, the Paris-based streetfootball community EighteenHills
decided to join us in our project.

We thought it would be interesting to incorporate the theme of sport into our project,
which is very important in children's development,
in addition to our main focus on education.

And they didn't come empty-handed!

As well as building a school and buying a school bus, this year we organized a soccer
tournament between teams from the surrounding villages, while providing sports
equipment and materials. Independently of hope, the collective has organized its own
fundraising campaign in order to organize the tournament
and carry out their various actions.

Together, we believe that sport goes beyond borders, that it can break down barriers and
open doors to a better future.

We are proud to present our humanitarian project,
which unites the power of sport and education to create a positive
impact in the lives of those who need it most.
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GAME DAY

The first streetfootball tournament organized by
EighteenHills in Africa took place in the village of
Jenbele in Zanzibar on September 23 and 24, 2023.

The tournament was the fruit of a long-term work by
the EighteenHills team in collaboration with Football
Field, Hope, PDS and the support of Sourire A Tous
and all donors.

The objectives: Provide sports equipment for the
players of the tournament, to promote soccer in the
villages of Zanzibar, to bring our love and passion to
those in need.

Street soccer is a brand new concept for them, 4vs4
in three categories (Men / Women / Children). Over
500 people gathered to take part in this incredible
event.

The winners had the opportunity to play against the
EighteenHills team, and above all to receive an
extraordinary prize - a goat. A precious source of
food and income in Tanzania.

The best male and female players in each category
were also rewarded and thanked by the district
president, the referees and the speakers, before
coming together to dance with the children.

A tournament full of life, respect and love.




The best player in each team was

rewarded with a pair of football
boots. But a special reward was
given for each winning team.

In Tanzania, as in many other
African countries, goats are
a valuable source of food
and income.

Farmers benefit from their milk
and meat, whether for their own
consumption or for sale. They are

an asset for poor families who

cannot afford to buy cows.









DISTRIBUTION

The Eighteen Hills community was also able to distribute
of 100 football shirts at different spots in Zanzibar.

The initial goal was to meet soccer players in the villages.

Many Zanzibar players don't have the chance to play in good conditions (bare
feet, punctured balls, torn t-shirts, etc.).

That is why, after meeting and playing soccer with the locals,
Eighteen Hills distributed football shirts and balls to around a hundred people
(men, women and children) in various locations (beaches, villages,
neighborhoods).

This initiative helped strengthen ties with the local population
and to identify needs for future actions.










THANKS

Since the beginning of our adventure, you have been priceless supporters, sharing our
vision of a better future. Your donations, whether financial or moral, have been essential
to our development and to turn the dreams of the village's children into reality.

Your involvement has been a constant source of inspiration for our team.
You have been the driving force behind our success @

We firmly believe that positive change can only happen through the collaboration and
support of committed people like you. Your trust continues to drive us, and we hope that
our work will always earn your trust and commitment.

We hope this success will continue to inspire you, while encouraging others to follow our
lead and invest in projects that positively transform our lives and the lives of others.

We thank you from the bottom of our hearts for your support and contributions, and we
thank the organizations that have supported us in our project, Sourire A Tous,
Coup2Coeur, Football Field, EighteenHills and their team.

A special mention to Abdallah, Mohammed, Mido and all the members of the local

association PDS for their support and dedication throughout this journey. As well as to all
the technicians, workers and people who participated in any way in this project.

THANKS TO ALL.

The Hope team




PHOTOS CREDITS

A huge thank to the talented Guillaume Bernard, founder of
Football Field, for accompanying us throughout the construction
and organization of this project, but also from behind the lens, and
for being able to capture all these special moments in images.

But also a big thank to Yousri Maraoui, founder of Yous_Film, for
following us with his camera throughout the project with passion,
patience and commitment. A documentary on our humanitarian

mission will be published in the coming months.

You can follow their work on their Instagram pages:
@football___field / @yous_film




thanks for reading




hope.gva



https://hope-geneva.org/

